
Overview & Scrutiny 
Committee 
  

 
Please contact: Democratic Services 
Please email: democraticservices@north-norfolk.gov.uk 
Please direct dial on: 01263 516108 
 
Tuesday, 3 February 2026 
 
A meeting of the Overview & Scrutiny Committee of North Norfolk District Council will be held in the 
Council Chamber - Council Offices on Wednesday, 11 February 2026 at 9.30 am. 
 
 
At the discretion of the Chairman, a short break will be taken after the meeting has been running for 
approximately one and a half hours 
 

Members of the public who wish to ask a question or speak on an agenda item are requested to notify 
the committee clerk 24 hours in advance of the meeting and arrive at least 15 minutes before the start of 
the meeting. This is to allow time for the Committee Chair to rearrange the order of items on the agenda 
for the convenience of members of the public. Further information on the procedure for public speaking 
can be obtained from Democratic Services, Tel: 01263 516108, Email: democraticservices@north-
norfolk.gov.uk.  
 
Anyone attending this meeting may take photographs, film or audio-record the proceedings and report 
on the meeting.  Anyone wishing to do so must inform the Chairman.  If you are a member of the public 
and you wish to speak on an item on the agenda, please be aware that you may be filmed or 
photographed. 

 

Please note that Committee members will be given priority to speak during the debate of agenda items 

 
 
Emma Denny 
Democratic Services Manager 
 
To: Cllr S Penfold, Cllr P Bailey, Cllr C Cushing, Cllr A Fletcher, Cllr M Hankins, Cllr P Heinrich, 
Cllr V Holliday, Cllr N Housden, Cllr M Gray, Cllr C Rouse, Cllr K Bayes and Cllr L Shires 
 
All other Members of the Council for information. 
Members of the Management Team, appropriate Officers, Press and Public 

 

If you have any special requirements in order 
to attend this meeting, please let us know in advance 

If you would like any document in large print, audio, Braille, alternative format or in 
a different language please contact us 

 
Chief Executive: Steve Blatch 

Tel 01263 513811  Fax  01263 515042  Minicom  01263 516005 
Email  districtcouncil@north-norfolk.gov.uk  Web site  www.north-norfolk.gov.uk 

mailto:districtcouncil@north-norfolk.gov.uk


A G E N D A 
 

1.   TO RECEIVE APOLOGIES FOR ABSENCE 
 

 
 

2.   SUBSTITUTES 
 

 
 

3.   PUBLIC QUESTIONS & STATEMENTS 
 

 
 

 To receive questions / statements from the public, if any. 
 

 

4.   MINUTES 
 

1 - 16 
 

 To approve as a correct record the minutes of the meeting of the 
Overview and Scrutiny Committee held on the 28th of January 2026. 
 

 

5.   ITEMS OF URGENT BUSINESS 
 

 
 

 To determine any other items of business which the Chairman decides 
should be considered as a matter of urgency pursuant to Section 
100B(4)(b) of the Local Government Act 1972. 
 

 

6.   DECLARATIONS OF INTEREST 
 

17 - 22 
 

 Members are asked at this stage to declare any interests that they may 
have in any of the following items on the agenda. The Code of Conduct 
for Members requires that declarations include the nature of the interest 
and whether it is a disclosable pecuniary interest. 
 

 

7.   PETITIONS FROM MEMBERS OF THE PUBLIC 
 

 
 

 To consider any petitions received from members of the public. 
 

 

8.   CONSIDERATION OF ANY MATTER REFERRED TO THE 
COMMITTEE BY A MEMBER 
 

 
 

 To consider any requests made by non-executive Members of the 
Council, submitted to the Democratic Services Manager with seven 
clear working days’ notice, to include an item on the agenda of the 
Overview and Scrutiny Committee. 
 

 

9.   RESPONSES OF THE COUNCIL OR THE CABINET TO THE 
COMMITTEE'S REPORTS OR RECOMMENDATIONS 
 

 
 

 To consider any responses of the Council or the Cabinet to the 
Committee’s reports or recommendations: 
 

 

10.   NOMINATION OF SUBSTITUTE TO THE HEALTH OVERVIEW 
SELECT COMMITTEE (HOSC) 
 

 
 

 To Nominate and Recommend to Full Council a substitute to sit on the 
board of the Health Overview Select Committee.  
 

 

11.   DELEGATED DECISIONS - FEBRUARY 2026 
 

23 - 28 
 

   



Delegated Decisions November to December 2025  

Executive 
Summary 

This report details the decisions taken under 
delegated powers from November to 
December 2025. 
 

Options 
considered 
 

Not applicable – the recording and reporting 
of delegated decisions is a statutory 
requirement. 
 

Consultation(s) Consultation is not required as this report 
and accompanying appendix is for 
information only. No decision is required, 
and the outcome cannot be changed as it is 
historic, factual information. 
 

Recommendati
ons 
 

To receive and note the report and the 
register of decisions taken under 
delegated powers. 
 

Reasons for 
recommendatio
ns 
 

The Constitution: Chapter 6, Part 2, details 
the functions which are delegated to officers. 
In addition, it requires that  any exercise of 
such powers should be reported to the next 
meeting of Council, Cabinet or working party 
(as appropriate). 
The law requires the Council to record 
executive and non-executive decisions 
taken by officers under delegated powers 
and to publish them on the Council’s 
website. 
 
These requirements apply to decisions that 
would have been taken by Council or the 
Cabinet if delegated powers had not been 
given to an officer either - 

 under an express delegation granted 
at a meeting of Cabinet, Council or a 
Committee. 

 Or under a general delegation 
(where responsibility is delegated in 
the Constitution) 

 
 

Background 
papers 
 

Signed decision forms 

 
 

12.   CAPITAL STRATEGY 2026/2027 
 

29 - 44 
 

 To review the Capital Strategy for 2026-2027 and make any 
recommendations to Full Council. 
 

Capital Strategy Report 2026-27 

 



Executive 
Summary 

This report sets out the Council’s Capital 
Strategy for the year 2026/27. It sets out the 
Council’s approach to the deployment of 
capital resources in meeting the Council’s 
overall aims and objectives while providing the 
strategic framework for the effective 
management and monitoring of the capital 
programme. 

Options 
considered 
 

This report must be prepared to ensure the 
Council complies with the CIPFA Treasury 
Management and Prudential Codes. 

Consultation(s) Section 151 Officer 

Recommendations 
 

To recommend to Full Council that the Capital 
Strategy 2026/27 is approved. 
 

Reasons for 
recommendations 
 

The Council is required to approve a Capital 
Strategy to demonstrate compliance with the 
Codes and establishes the strategic framework 
for the management of the capital programme. 
 

Background 
papers 
 

CIPFA Prudential Code (Treasury 
Management in the Public Services: Code of 
Practice 2021 Edition). 
CIPFA Prudential Code (Capital Finance in 
Local Authorities: Code of Practice 2021 
Edition). 

 
 

13.   DRAFT REVENUE BUDGET 2026-2027 
 

45 - 90 
 

 To review the draft Budget proposals for 2026-2027 and make any 
recommendations to Full Council 
 
 

Draft Revenue Budget for 2026-27 

Executive 
Summary 

This report presents the latest iteration of the 
budget for 2026/27. It is intended to present the 
position as we currently know it and it will need to 
be updated as more information becomes 
available e.g. the impact of the final Local 
Government Finance Settlement for 2026/27.  

Options 
considered. 
 

No other options have been considered as it is a 
legal requirement to calculate “the expenditure 
which the authority estimates it will incur in the 
forthcoming year in performing its functions” and 
then subtract “the sums which it estimates will be 
payable for the year into its general fund”. This is 
required to set a balanced budget before 11 
March 2026. 
 

 



Consultation(s) The Overview and Scrutiny Committee will have 
the opportunity to review this report at its meeting 
on 11 February 2026. 
 
Budget consultation is taking place on the 
Council’s website currently for anyone to share 
their views. Consultation with Business Rates 
payers is also being undertaken. The results of 
both these consultations will be included in the 
report being presented to full Council on 18 
February 2026. 
 

Recommendations 
 

1. That Cabinet consider the proposed 
balanced budget including movement in 
reserves and recommended approval to 
full Council.  

 
2. To approve the use of the Communities 

reserve to fund a revenue budget of 
£4,000 per Member to allow the award of 
small local grants. 

 
3. To approve the creation of an £0.75m Ear 

Marked Reserve to mitigate the Revenue 
costs of Local Government 
Reorganisation. 

 
4. That an alternative option for balancing 

the budget should be agreed to replace 
costs or savings not taken forward if there 
are any. 

 
5. That Cabinet agree that any additional 

funding announced as part of the final 
Local Government Settlement 
announcement be transferred to reserves. 

 
6. That Cabinet decide which proposed new 

capital bids should be recommended to 
full Council for inclusion in the Capital 
Programme. 

 

Reasons for 
recommendation
s 
 

To enable the Council to set a balanced budget.  

Background 
papers 
 

2025/26 Budget report presented to full Council 
on 19 February 2025. 
 

 
 

14.   MEDIUM TERM FINANCIAL STRATEGY 2026 ONWARDS 
 

91 - 122 
 



 Scrutiny of the MTFS – To review and to recommend to Full Council. 
 

 

15.   NON-DOMESTIC BUSINESS RATES POLICY 2026/2027 
 

123 - 154 
 

 To review the Policy and make recommendations to Full Council. 
 

Non-Domestic (Business) Rates Policy 2026-27 

Executive 
Summary 

The Non-Domestic (Business) Rates Policy 
2026-27 has been revised to reflect the 
changes to schemes announced by 
government and includes guidelines as to 
how the schemes are to be implemented 
and the financial implications on the 
authority. 

Options 
considered. 
 

The policy is discretionary, so members 
can decide not to agree to the 
recommendations.  

Consultation(s) The Government expects local authorities 
to use their discretionary relief powers to 
grant these reliefs.  
 
The Supporting Small Business Relief, 
Hardship Relief, Film Studios Relief, Flood 
Relief, Electric Vehicle Charging Points and 
Electric Vehicle Only Forecourts relief, 
Pubs and live music venues relief and 
Retail Hospitality and Leisure Relief up to 
31/03/26. All of these (except the Hardship 
Policy) will be compensated in full for our 
loss of rates income. This compensation 
will be paid by section 31 grant and 
calculated based on the returns that the 
council makes under the rates retention 
scheme.  
 
The Council’s Discretionary Rate Relief 
Policy has been revised to reflect these 
changes.  
 

Recommendati
ons 
 

1. It is agreed by Full Council that the 
Revenues Manager continues to have 
delegated authority to make decisions up to 
the NNDC cost value of £4k as indicated in 
Appendix A.  
 
2. It is agreed by Full Council that the 
Revenues Manager continues to have 
delegated authority to make Hardship 
Relief decisions up to the NNDC cost value 
of £4k as indicated in Appendix C.  
 
3. It is agreed by Full Council that the Rate 
Relief Policy is revised as indicated in 
Appendix A, B and C. 

 



Reasons for 
recommendatio
ns 
 

The new policy will enable the Supporting 
Small Business Relief, Hardship Relief, 
Film Studios Relief, Flood Relief, Electric 
Vehicle Charging Points and Electric 
Vehicle Only Forecourts relief, Pubs and 
live music venues relief and Retail 
Hospitality and Leisure Relief up to 
31/03/26 to be awarded discretionary 
reliefs. 

 
 

WORK PROGRAMMES 

 
16.   THE CABINET WORK PROGRAMME 

 
155 - 158 

 
 To note the upcoming Cabinet Work Programme. 

 
 

17.   OVERVIEW & SCRUTINY WORK PROGRAMME AND ACTION 
TRACKER 
 

159 - 170 
 

 To receive an update from the Scrutiny Officer on progress made with 
topics on its agreed work programme, training updates and to receive 
any further information which Members may have requested at a 
previous meeting. 
 

 

18.   EXCLUSION OF THE PRESS AND PUBLIC 
 

 
 

 To pass the following resolution, if necessary: 
 
“That under Section 100A(4) of the Local Government Act 1972 the 
press and public be excluded from the meeting for the following items of 
business on the grounds that they involve the likely disclosure of exempt 
information as defined in paragraph _ of Part I of Schedule 12A (as 
amended) to the Act.” 
 

 

 


